E i E# 245 2017 £ 1 A% 38 %% 13 Int ] Lab Med,January 2017, Vol. 38,No. 1 e 49 .

PDCA 13 % 45 58 21210 58 1% & B R B 8 B9 #F 32

wEL EAEVNEAE HALHS
(GHAARZEFRWERKKXERERFA, ¥ B 444500)

i E:BH EAPDCAAREREZ SRS @R ey o5, FiE Rt 2014 F 912 A 4724 2L B BRE
Cofe 5 HL | o 2 A B e R 4 AT IR AR B A 69 R A AR L S AT R A S R ARG E SR R E AT A e R A E LR
B St BE 6 2015 4 7—11 A 654 4] A4 i IR A 0 BRI M 6 R AR E PR M HET B TR, £ A RRMEE
e, LSRR A AR ] B R A R 13,900 T B 4. 9005 Bt A AL RIR A AT L AL RR AT R AR A R
bR Rl 18.200.,16.200.10.326.9. 16,6, 700 F B2 5.2%.,5.0%0.6.42.3.9%.5.0%0, it & A PDCA #4355t &
R A SRR TREEE R TREERETAAGR T GAERTRESERUFRELMNLE R,

XK@ :PDCA; &4 AhE; REBF

DOI:10. 3969/j. issn. 1673-4130. 2017. 01. 019 HRFRIRED A XEHS:1673-4130(2017)01-0049-03

Application of PDCA circulation method to shorten the time of emergency inspection report in return
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Abstract: Objective  Application of PDCA method to improve the coincidence rate of emergency inspection report time.
Methods 472 cases of emergency inspection report returns the fraction defective of the time from September to December 2014
(blood routine, blood biochemistry, blood coagulation, cerebrospinal fluid, urine analysis). Analyzing the reason and take measures
to improve the emergency inspection report time coincidence rate. At the same time,counted 654 cases of emergency inspection re-
port returns the fraction defective of the time after the improvement from July to November 2015, and compared and analyzed the
coincidence rate before and after the improvement measures. Results Emergency inspection report of the total fraction defective re-
turn time decreased from 13. 9% to 4. 9% by taking measures. Blood coagulation, blood biochemistry, urine analysis, routine blood,
cerebrospinal fluid and urine analysis of emergency return time unqualified rate decreased from 18.2% ,16.2%,10.3%,6.75% and
9.1% t0 5.2%.5.0%.6.4%.5.0% and 3.9% respectively. Conclusion

dence rate of emergency department,and to finish the emergency detection and report detection results in the shortest possible time.

The application of PDCA could improve the time coinci-
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