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Application of lean management in shortening microbial susceptibility report time
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Abstract: Objective

Methods

To analyze the effect of lean management technology in shortening microbial susceptibility report time.
The lean management technology and method were adopted to analyze the problems existing in the process of the original
microbial drug susceptibility report, pertinently optimize and improve the links such as the specimen placing, personnel training, post
time and post division and reconstruct the process of microbial drug susceptibility report. Then the same day issuing rate of microbi-
al drug susceptibility report and report time were compared between before and after improvement. Results The same day issuing
rate of drug susceptibility test report was 21. 9% before the process optimization and the requiring time of drug susceptibility test
report was 20. 4 h on average,which after optimization were 93. 0% and 8. 7 h respectively and the difference was statistically sig-

nificant (P<Z0. 05). Conclusion The lean management gains the good effect in shortening the microbial drug susceptibility report

time and has an active significance for the rapid diagnosis and treatment of clinical infection of pathogenic microorganisms and

shortening the average hospitalization time.
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